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Environmental Policy 

  

 

The Company is a company involved in refurbishment, general contracting, design 
and build, construction and facility management, operating primarily within the UK. 
The company recognises the importance of health, safety and environmental 
management and the impact of its activities within the construction industry. 
 
The overall aim of this Statement is to set out the Policy objectives which the 
company will seek to achieve by good management practice and the application of 
legislative requirements, industry codes of practice and company standards where 
applicable.  The following Policy objectives will apply to all offices and operational 
work sites managed by the company. 
 

 It is the Policy of the Board of Directors of The Company that all works and 
operations shall be carried out within the requirements of the Health and Safety 
at Work, etc., Act 1974, the Environment Protection Act 1990 and all other 
relevant statutory provisions and Codes of Practice. 

 

 The Policy reflects the commitment of the Board of Directors and those 
accountable to the Board for its implementation. 

 

 Whilst each of the Regional Managers is responsible for implementing the Policy 
within their Region, the overall responsibility for coordinating the Policy is vested 
with the Director for Health Safety and Environment. 

 

 The Company’s Health Safety and Environment Manager will monitor the 
effectiveness of the Policy and advise and instruct on safe working practices.  The 
Policy will be kept under constant review and revised when required. 

 

 In addition to every Employee’s duty under Section 7 of the Health and Safety at 
Work, etc.1974, every employee must strive to maintain the highest standards of 
safety and to comply fully with the Act and the provisions laid down within this 
Policy and the Health Safety and Environment Manual. 

 

 Management will liaise with Safety Committees and Safety Representatives when 
required. 

 

 Management will liaise with the Health and Safety Executive, the Environment 
Agency and all other appropriate authorities and organisations concerning 
health, safety and the environment. 
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 The Board of Directors acknowledges that safety training is an essential 
ingredient in establishing a safe system of work and will ensure that training of 
employees in health, safety and environmental requirements will be provided as 
appropriate. 

 

 The Company Safety Committee will meet not less than three times per year. 
 

 The Directors and Senior Management of The Company are constantly striving to 
ensure, so far as is reasonably practicable, the health and safety of its employees 
and others who may be affected by its operations.  They recognise that the 
success of this Policy depends on the combined efforts of all individuals and to 
this aim will support any individual encountering difficulties implementing the 
Policy. 
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Environmental Statement 

 
The following environmental objectives will apply to all offices and operational work sites 
managed by the company. 
 
The company will: 
 

 Operate to standards which comply with all legal requirements, Government 
guidelines and industry codes of practice. 

 

 Minimise environmental disturbance including nuisance from noise, dust and traffic. 
 

 Provide systems to minimise, as far as is practicable, pollution to land, air, 
groundwater and other controlled surface watercourses. 

 

 Respond quickly and effectively to environmental incidents through implementation 
of emergency response procedures. 

 

 Make efficient use of natural resources, minimising waste and conserving energy 
and water.  Wherever practical, the use of material from renewable/sustainable 
sources, recycled or recyclable materials and components shall be specified. 

 

 Protect wildlife and trees and endeavour to enhance the provision for biodiversity. 
 

 Encourage liaison with local communities to ensure appropriate response to their 
needs and concerns. 

 

 Promote awareness and provide training to enable employees to perform their 
duties in a manner consistent with our Policy objectives. 
 

 Seek to ensure that our contractors and major suppliers are aware of and apply 
environmental standards, compatible with our own. 

 

 Take account of environmental considerations when selecting plant. 
 
The company recognises that good environmental performance is fundamental to successful 
business and must be given full regard by Company Management. 
 
This will be achieved through the implementation of an Environmental Management System 
complimentary to both National and European agreed standards, monitored and reviewed 
by Management, and actioned by all company employees. 
 

Signed:       Mark Greenfield      Managing Director                                            

                            Mark Greenfield   
Date:           10th July 2018 
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Environmental Procedure 

 
OBJECTIVES 
 

The purpose of the EMS is to implement and sustain the Company 
environmental section of the Company Health, Safety and Environment 
Manual document.  It comprises of the Procedures, Auditing and Reporting 
structure necessary to ensure that the Objectives of the Policy are achieved.  
The Objectives of the EMS should take account the company’s activities in 
conjunction with relevant legislative requirements and information regarding 
significant environmental impacts. The broad range of objectives applies to 
the environmental aspects which The Company have control over and other 
activities where we may have influence. 

 
The reasons for implementing a structured Environment Management 
System are that The Company wishes to:- 

 

 Maintain and improve its environmental management procedures 
in-house. 

 

 Assure itself of its confidence with its written Health, Safety and 
Environment Manual. 

 

 Demonstrate such conformances to others. 
 

 And, seek certification/registration of its environmental 
management system by an external organisation in due course. 

 
AIMS  
 

The overall aims of the EMS are that it shall be:- 
 

 Generic and embracing all of the business activities from micro-
projects to major developments. 

 

 Proactive and based upon the principles of anticipation and 
performance. 

 

 Continually seeking improvement through performance indicators 
or required alterations due to external influences. 
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 Pragmatic and based on the interests of maintaining 
environmental compliance, and committed to preventing 
pollution. 

 
The general documentary requirements of the manual are primarily 
concerned with the prevention of adverse environmental effects of the 
company’s activities, in conjunction with complying with the mandatory 
requirements of an Environmental Management System standard. 
 
The manual is structured to objectively enable and achieve:-  

 

 That the Health, Safety and Environment Policy is relevant to 
company activities and amended where appropriate. 

 

 Establish and maintain procedures to identify relevant regulatory 
requirements. 

 

 Identification of the environmental aspects, which can be 
controlled to minimise our impact upon the environment. 

 

 Organisation responsibilities for environmental management and 
reporting throughout the company. 

 

 Identification and assessment of environmental effects arising 
from incidents or potential emergency situations. 

 

 Realistic environmental targets to be set in conjunction with audit 
procedures.  

 

 Practical assistance regarding the planning, control, auditing and 
review procedures of the manuals implementation at all locations. 

 
ENVIRONMENTAL MANAGEMENT AUDITS 
 

The purpose of the environmental audit system is to verify that site/office 
management and procedures are conducted to the standards as specified by 
the company, and to assess the relevant environmental impact of the 
development.  Consecutive audits will determine the effectiveness of 
previous corrective action evolved from non-conformities. 

 
The audit may suggest remedial measures to overcome problems or practices 
that have either a chronic or acute effect upon the environment. 

 
 There are generally three types of rectifying measures, resulting from any 
 given  audit:- 
 



6 
Greenfield Contracting Ltd, 

Unit B1, Segensworth Business Centre, Segensworth Road, Fareham, Hants. 
Tel: 01329 01329 846666 

No cost – the non-conformance can readily be amended with no direct 
financial requirement.  

 
Low cost – the remedial works require minimal expenditure in order to rectify 
the non-conformance.  
High cost – the works required to satisfactorily rectify the issue will require 
senior management approval.   
 

REPORTING STRUCTURE 
 
 In order to establish environmental organisation and reporting structure, 

which accommodates the varying levels of management involvement 
throughout the company, a 5-tier arrangement will be utilised as detailed 
below.  Level 1 is primarily concerned with the financial provision and a 
review requirement where practices are below company standards and 
prejudicial to The Company’s environmental interests.  Level 1 will primarily 
be responsible for releasing funds for low and high costs remedial works 
where necessary.  Levels 2 – 4 are responsible for ensuring that audit 
arrangements are complied with.  
  

  Reporting Structure Audit Requirements 

 
Level 1 

 
Managing Director 

 
- 

 
Level 2 

 
Regional Manager 

 
- 

 
Level 3 

 
Company H S and E Manager 

 

 
Annually Checklist B 

 
Level 4 

 

 
H S and E Advisor 

 

 
Quarterly Checklist A 

 
Level 5 

 

 
Site Management 

 
Quarterly Checklist A 

 
 
Environmental Audits for operational sites are to carried out on the following 
basis:- 
 
Pre-StartAll projects to have completed the single page Environmental Site 
Plan (Form E001) prior to project commencement by Site Management (Level 
5).  This form should always be visible/or available for all site personnel to 
view. 
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QuarterlyBy Site Management (Level 5) and Health Safety & Environment 
Advisor (Level 4) on ‘Checklist A’ (Form E004). 
 
AnnuallyBy the Company Safety and Environment Manager (Level 3) Report 
on ‘Checklist B’ (Form E005).   
 
A review of the EMS document will be conducted annually by the Health 
Safety and Environment Department and reported throughout the company 
divisions. 

 
AUDIT REPORTING 
 

All completed ‘Checklist A’ Audit sheets and Internal Audit forms 04-10 and 
04-11 must be kept on site, or in a file relevant to each individual project by 
site management (Level 5). 
 
All completed ‘Checklist A’ Audit sheets and Internal Audit Reports forms 04-
10 and 04-11 must be kept within relevant site files at the relevant regional 
office by Health Safety and Environment Advisor (Level 4). 
 
Copies of the Internal Audit Report form 04-10 and 04-11 shall be forwarded 
to Managing Director (Level 1) by the Health Safety and Environment Advisor 
(Level 4) on a quarterly basis. 
 
All completed ‘Checklist B’ Audits and Internal Audit Report forms shall be 
reported to Managing Director (Level 1) on an annual basis.  The report will 
highlight the necessary amendments required to update the Company Health 
Safety and Environment Policy and Arrangements in order to:- 
 

 reflect current improvements and enactments of statutory 
legislation 

 ensure the overall system is functioning satisfactorily, and  

 ensure corrective action procedures are effective. 
 
In addition the concept of continual improvement will be illustrated through 
the completion of the Audit ‘Checklist B’, with greater control given to 
environmental management practiced by The Company 
 
Amendments made to the Policy and standards contained within the 
Environment Management System will be disseminated throughout the 
Company by the Company Health Safety and Environment Manager (Level 3) 
via the controlled document procedure.  Compliance to the revised standards 
will be effective immediately from the date of revision. 
 
The Audit Checklists A and B cover a wide range of environmental factors 
which are sub-divided into a series of questions. 
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Where specific questions do not relate to any particular activity within the 
project they should be deleted and marked not applicable (N/A). 
 
Where the answer to a specific question is “No” and remedial action and 
measures are necessary, an explanation must be given in the ‘Non 
Conformities identified and/or corrective action Required’ section within the 
Internal Audit Report form. 
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 ENVIRONMENTAL SITE PLAN 

PROJECT REF. NO:  

PROJECT TITLE:  

This single page Environmental Site Management Plan should be completed prior to project commencement, to provide a basic 
understanding of the environmental issues posed on site 

EMERGENCY CONTACT NUMBERS 

PROJECT MANAGER  

CONTRACT MANAGER  

ENVIRONMENTAL 

PROTECTION AGENCY 

 

0800 807060 

NATURE CONSERVATION 

BODY 

ENGLISH NATURE 

SCOTTISH NATURAL HERITAGE 
COUNTRYSIDE COUNCIL FOR WALES 

 
01733 455000 
0131 447 4784 
01248 385500 

NAME OF LOCAL AUTHORITY  

CONTACT TELEPHONE NO:  

ENVIRONMENTAL INFORMATION 

Waste Carriers Licence No. 

Expiry date: 

 

The following checklist must be completed to ascertain the environmental controls required on site.   

Tick the relevant box YES / NO / N/A if consideration has been given to that particular environmental issue, and site 

management plans have been incorporated to control any hazards. 

Risk Issues 

Environmental Controls Assessed Environmental Impact if Incident 
Occurs regarding risk issue 

 Yes No N / A Low Medium N / A 

Fuel tanks bunded       
Chemical Storage area       
Spill kit on site       
Contaminated Land       
Waste storage area/management       
Material storage area       
Water courses on site       
Surface water/foul drainage plans 
available at hand in case of spillage 

      

Abstraction licence required       
Discharge consent required       
Dust generation       
Noise & vibration       
Light pollution       
Wildlife and protected species       
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